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Abstract

Background and purpose

The cooperative institution is considered the first and most essential pillar of strengthening social
capital, whose stability guarantees the survival and continued participation of local communities
in natural resource management projects. Village Development Group and Microcredit Fund are
two important social and economic institutions in the implementation of the international project
of revitalization of forested and degraded lands with special emphasis on lands sensitive to saline
soils and lands prone to wind erosion (RFLDL) in Sarayan city of Khorasan province. It has been
the southern region that has brought valuable lessons from the participation of users in the more
effective implementation of projects to combat desertification. The stability of these institutions
depends on the participation and activity of the members in the decision-making meetings of the
development groups in order to strengthen the social, economic, human, natural and physical
capital of the village, as well as complying with the regulations of the microcredit fund and
depositing monthly small amounts. However, the low activity or liquidation of some of these
institutions has become one of the important challenges and concerns of project executive experts.
The current research was carried out with the aim of explaining the main factors of the instability
of these institutions.

Methodology

This research is descriptive-analytical in terms of method, practical in terms of purpose, and the
method of gathering information is two documentary and survey methods. The target community
is all the members of the village development groups and micro credit funds in the target villages
of the implementation of the RFLDL project in Sarayan city. The measuring tool of the research
was a researcher-made questionnaire, based on Cochran's formula and matching with Karjesi and
Morgan's table, 96 people were selected as a statistical sample. After validating the validity with
the opinion of experts, the reliability of the questionnaire was 0.83, which shows that it is reliable.
Data analysis was done using 22SPSS software. The relationship between variables was
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investigated using Smart PLS3 software. For this purpose, the factor load of each item was
obtained.

Results

The results related to the explanation of the main components of the sustainability of cooperative
institutions were classified and prioritized in the form of 4 groups of social-cultural, economic-
household, educational-promotional and policy-management factors. Based on this, in the socio-
cultural factors, the items "lack of attention to the structural characteristics and composition of
groups™, "lack of commitment and sense of responsibility among group members" and "lack of a
specific pattern for the preservation and survival of groups”, in the economic factors, the items "
The fund's small financial capital”, "low amount of fund facilities" and "the inability of the fund
to conclude contracts and attract funds from other sources", in the educational-promotional
factors, the items "non-simultaneity of skill training with granting loans" and "insufficient training
for effective use" of facilities" and in policy-management factors, the item "non-provision of
government facilities to support the funds™ had the highest priority. The results of the hypothesis
examination and path analysis also showed that the management-policy component with a
coefficient of 0-0.581 had the strongest negative and significant effect on the sustainability of
cooperative institutions at the level of 99%.

Conclusion

In general, the results of this research show that policy-management factors and social factors
(especially the structure and composition of institutions) are considered as the most important
factors of the stability of cooperative institutions. Therefore, it is suggested that experts and
facilitators first strengthen organizational coordination and coherence at the level of government
officials and, while securing appropriate credits, remove the legal obstacles to the participation of
local communities in the implementation of projects to combat desertification. It is also necessary
to consider network analysis studies, in order to achieve the appropriate composition of members,
in the stage of establishment and establishment of institutions.

Key words: Network analysis, organizational cohesion, participation, RFLDL international
project, Sarayan, social capital.
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Figure 1- Location of RFLDL project scope in the city, province and country
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Table 1- Values obtained from the validity and reliability of research components

Average

- S . Composite variance

Sustainability factors of cooperative institutions Question Cronbach alpha reliability (CR) extracted
(AVE)
Management-Policy 14 0.834 0.882 0.759
Sociocultural 29 0.810 0.886 0.723
Educational-Promotional 6 0.771 0.789 0.522
Economic-Livelihood 15 0.818 0.837 0.681
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Table 2- Status of activity and level of satisfaction of members in cooperative institutions of the study area

Amounts saved and capital of the

Nameof o  Numberofmembers  fund in the regional committees Fund. C‘_’pital Number of loans paid
the of groups (million Rials) (million
committee Rials)
woman man Total woman man Total woman man Total
Dost Abad 17 198 248 446 206.5 213.3 419.8 624.6 54 77 131
Zangoii 14 195 206 401 782 8890.8  9672.8 10160.3 109 258 367
Bastaq 21 229 349 578 4925 790.3 1282.9 1844.7 104 87 191
Seghale 20 296 238 534 663.4 627.6 12911 1716 135 73 2.8
total 72 918 1041 1959 2144.6 10522.1 12666.7 14342.8 402 495 897
Sldlae o sume S5 lie sbisly o Lael culs ) ol 5 clad coas s — ¥ Joux
Table 3- The status of collaborative institutions in the study area
. . The status of receiving .
- . The level of satisfaction . The status of acquiring
Activity status in the . L. capital from the fund for o .
Group with membership in the . . education in line with the
group income-generating
group . proposed plans
projects
Cumul  Abunda Fre Cumul  Abund Abund  Cumul Abund  Cumul
ative nce uen?: ative ance Frequ Frequ ance ative Frequ ance ative
percen  percent percen percen  ency  ency  percen percen  ency  percen  percen
tage age y tage tage tage tage tage tage
not at all 12 125 125 9 94 9.4 0 0 0 8 11.9 11.9
uptoa
little 24 25 375 26 27.1 36.5 34 50.7 50.7 11 16.4 28.3
Average 34 34.4 72.9 19 19.8 56.3 21 31.3 82 15 22.4 50.7
To a large
g 7 7.3 80.2 32 333 89.6 8 11.9 93.9 18 26.9 77.6
extent
totally 19 19.8 100 10 104 100 4 6 100 15 22.4 100
Total 96 100 96 100 67 100 - 67 100
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Table 4- Prioritization of social factors to the sustainability of participatory institutions

Row object Average priority
1 Lack of attention to the structural features and composition of groups 3.7 1
2 Lack of commitment and moral responsibility in some members of the group 3.61 2
3 The lack of a clear pattern for the maintenance and survival of groups 3.47 3
4 Failure to meet the expectations of members from participation in groups 3.38 4




Y¥ Y o)u v\ J"L’u‘j‘ Q\JLM}CIJA QLO..A’:.- &LGA\JJ‘._'

Row object Average priority

5 Not having good experience of participating in group work 3.31

6 Distrust in government institutions 3.3 6
7 Inability or groups head in hold placing meetings and encourage participation between 3.97 7

members '
8 High level of expectation of group members 3.25 8
9 The existence of clan relations and kinship among group members 3.2 9
10 Distrust of the members in the stability of the group and the fund 3.16 10
11 Disagreement between members due to differences in taste 3.13 11
12 Low risk tolerance of group members 3.1 12
13 The existence of personal troubles of group members and lack of time 2.95 13
14 Not being interested in teamwork and having an individualistic spirit 291 14
15 Facilitators' inability to create a suitable platform 2.85 15
16 Lack of a cooperative organizational structure in the group and the fund 2.82 16
17 Seasonal migrations of group members who consider it an obstacle to participation 2.78 17
18 Migration or seasonal migration of members 2.76 18
19 Occurrence of family or clan disputes 2.71 19
20 Mutual distrust among members 2.65 20
21 Lack of necessary and sufficient communicr?tion between the head of the fund and the heads of 261 21
the groups '
22 Failure to properly select the chairman, secretary or accountant of the group or fund 2.55 22
23 Distrust of the members to the head or secretary of the group 2.3 23
24 Lack of necessary solidarity between members, president and secretary of the group 221 24
25 Existence of family prejudices for women's participation in groups 2.15 25
2 The head of the group does not welcome the gonstructive comments and criticisms of the 213 26
members
27 Non-interference of members in the selection of group president and group secretary 2.1 27
28 The intervention of facilitators (decision making for the members, not guiding and guiding 21 28
them) '
29 High rate of unemployment and migration of group member 1.85 29
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Table 5- Prioritization of Economic factors to Sustainability of participatory institutions

Row object Average priority
1 Little Financial Capital 4.1 1
2 Low amount of fund loans 3.95 2
3 Fund inability to conclude contract and attract capital from other sources 3.8 3
4 Lack of other resources to strengthen funds except for popular savings 3.75 4
5 Group's inability to provide sufficient facilities to create new job opportunities for 3.6 5

members
6 The long -term waiting time for the loan 3.2 6
7 Low Savings The amount of savings 3.1 7
8 Inability to market manufactured products 3.1 8
9 The flexibility of the lack of funds 2.95 9
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10 High fees for fund loans 2.6 10
11 Hard Conditions to Receipt of Loans (in terms of having a sponsor, collateral) 2.1 11
12 Raising the amount of the monthly savings of the members 19 12
13 Delay in repayment of loans by group members 1.8 13
14 Failure to submit a lending report by the boss and assistant to the group members 15 14
15 The high interest on loans 1.1 15
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Table 6- Prioritization of educational -promoting factors to Sustainability of participatory institutions

Row object Average priority
1 The lack of job training with the lending to create jobs 3.85 1
2 Lack of adequate literacy 35 2
3 Inadequate training for effective use of loans and employment 3.25 3
4 Lack of training courses for members in the field of participation 3.15 4
5 Inability to facilitate guidance and encourage members to participate 2.1 5
6 Lack of training to enhance the spirit of collective work 1.7 6
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Table 7- Prioritization of Management Barriers and Policy Stability of participatory institutions

Row object Average priority
1 Failure to provide government facilities to support funds 4.3 1
2 Failure to cooperate some devices for successful implementation of the project 4.1 2
3 Legal barriers to the conclusion of a contract with the local community 3.9 3
Management weakness of project executive directors and facilitators 3.65 4
Lack of funds and equipment needed to monitor network activity by facilitators 3.45 5
5 Failure to allocate credits for approved projects for contracting with the local community 3.6 6
6 Lack of sufficient supervision on the use of loans provided 3.2 7
The inability of the head of the group to manage and conduct meetings 3.15 8
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7 Change of managers or their disapproval of participatory projects 3.1 9
8 Officials' promises at the start of the project and raised the level of expectations of local 20 10
people. '
9 The low number of facilitators to the volume of activity 2.8 11
10 Failure to comply with the objectives of the experts for the members of the groups for the 25 12
formation of groups '
11 Lack of sufficient supervision on the use of loans provided 2.4 13
12 Parallel work. Some devices ” 14
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Table 8- Examining hypotheses and path analysis of the model of factors affecting the sustainability of
participatory institutions

Relationships/ Path Path coefficient t-Values® Sig. direction of relationship Result
Management-Policy -0.581** 8.545 0.000 - Accept
Sociocultural **0-0.35 5.492 0.000 - Accept
Educational-Promotional -0.162* 2.140 0.043 - Accept
Economic-Livelihood -0.283%* 4231 0.008 - Accept

*1t>1.96 Significant at 0.05, [t}>2.58 Significant at 0.01

Economic-
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cooperative
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institutions
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Figure 2- Modeling of factors affecting the sustainability of participatory institutions in the Revitalization
project of degraded forest lands based on the path coefficient
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Figure 3- Modeling the factors affecting the sustainability of participatory institutions based on the value of T
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